CHAPTER TWO: KEY CONCEPTS


MARKETING strategy PLANNING
Marketing Strategy P34
· Target Market:  Appeal to a group of customers sharing similarities.


· Marketing Mix:  Controllable variables combined to satisfy the target. 

THE 4 P’S OF marketing P36 - 37
PRODUCT:  What is the product or service based upon the NEEDS of the customer / marketplace WHAT
PRICE:  What COST is acceptable to the customer/marketplace HOW MUCH
PLACE:  Where product or service will be sold, customer accessibility WHERE
PROMOTION: How will the product be promoted, including media, point-of sale, events, co-branding, and other strategies HOW
Promotion: Telling & Selling the Customer P38
Personal Selling: Direct spoken communication between sellers & customers

Mass Selling: Communicating with large numbers of customers at same time

Advertising: Paid form of non-personal presentation of ideas, goods, services

Publicity: Unpaid form of non-personal presentation of ideas, goods, services

Sales Promotion: Promotion activities other than the above to stimulate interest, trial & purchase by final customers

Marketing Plan P41
Marketing Mix: Who will be targeted & for how long

Company Resources: Costs & rate of expenditure in supporting the plan

Expected Results: What sales & profit levels are expected

MARKETING Segmentation & Positioning
COMPETITIVE ADVANTAGE:  Firm having a marketing mix that the target market sees as better than a competitor’s mix. One or more of the 4 P’s

SWOT ANALYSIS: Analyzing and listing a firm’s Strengths and Weaknesses, and its Opportunities and Threats. P47

OPPORTUNITIES TO PURSUE… P48 - 49
· MARKET PENETRATION:  The process of increasing sales of a firm’s existing products in existing markets.  Lysol Air Deodorizer
· MARKET DEVELOPMENT:  The process of selling existing products in new markets.  Western Union in Cuba, Starbucks in England
· PRODUCT DEVELOPMENT: Increasing sales by offering new or improved products in existing markets.  Clorox Wipes, Yoplait Express 

· DIVERSIFICATION: Selling more products by moving into totally different lines of business.  Marlboro Apparel, Nike Watches, Swatch Cars 
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